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Introduction

In light of the
aggression on the Gaza Strip and the West

ongoing Israeli
Bank, and as Palestinian people continue
their battle for independence, dignity and
breaking-free  from the longest-ever
occupation during which they have drawn the
finest displays of bravery and heroism in
confronting the Israeli murder machine and
aggression. The reality of what happened on
Oct. 7, the motives behind it, its general
context related to the Palestinian cause, as

well as a refutation of the Israeli allegations,

and an effort to put the facts into perspective.

The battle of the Palestinian people against
occupation and colonialism did not start on
Oct. 7, but started 105 years ago, including 30

years of British colonialism and 75 years of
Zionist occupation. Over these long decades,
the Palestinian people suffered all forms of
oppression, injustice, expropriation of their
fundamental rights and the apartheid policies.
The seven million Palestinians living in
extreme conditions in refugee camps and
other areas who wish to return to their lands,
and who were expelled 75 uyears ago.
Proceeding from the above, Operation Al-Agsa
Flood on Oct. 7 was a necessary step and a
normal response to confront all Israeli
conspiracies against the Palestinian people

and their cause.

It was a defensive act in the frame of getting
rid of the lIsraeli occupation, reclaiming the
Palestinian rights and on the way for
liberation and independence like all peoples
around the world did. According to official
figures, in the period between (January 2000
and September 2023), the Israeli occupation
killed 11,299 Palestinians and injured 156,768
others, the great majority of them civilians.
From Oct 7th, 2023 to 28th Jan, 2024 the
death toll increased to 26, 422 and 11,000 of

them were children.
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There is an urgent need for humanitarian
assistance in Gaza, encompassing necessities
such as food, shelter, water, and sanitation,
particularly for over 1.1 million women and
girls. The Gaza Strip is ensnared in 3 deadly
cycle of conflict, malnutrition, and diseases,
posing 3 threat to over 1.1 million children.
There is a severe shortage of essential
medicines, vaccines, medical supplies, and
primary care items, with a deficit exceeding
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60%. The infrastructure, healthcare, and services in Rafah are fragile and inadequate to meet the needs of 1.3 million citizens and displaced
individuals. The situation in the Gaza Strip is catastrophic, with only 5% of the medical institutions' workforce remaining. Aid remains inaccessible
to hundreds of thousands of people in northern Gaza and across the Strip. The war's toll extends beyond immediate challenges, severely impacting
Gaza's economy and infrastructure, with more than half of homes destroyed, further deepening the region's long-term struggles.

Intervention priorities

Health Sector

_ Fuel for hospitals
and ambulances
Medicine and
medical supplies Diesel for
Reproductive health supplies for municipalities to
hospitals To enable safe delivery operate water pumping stations.

—* POSTPARTUM KITS

There is an urgent requirement for humanitarian assistance, There is a severe shortage of essential medicines, vaccines, medical
including fnm?. shelter, water. and sanitation, for over 1.1 supplies, and primary care items, with a deficit of over %60.
million women and girls.

Shelter Sector Relief Sector

General Livelihood Needs

Mattresses and blankets
Cash assistance

Cash sponsorship for the families of
the wounded and martyrs

Food Parcels
Drinking water

Cash assistance for displaced people.

In the Gaza Strip. %90 of children are unable to fulfill their Approximately %66 of the population in the Gaza Strip suffers from
basic water needs. water-borne diseases such as cholera, chronic diarrhea, and intestinal

; diseases.
Severe food poverty affects %90 of children under the age of

two in Gaza. The infrastructure, healthcare, and services in Rafah are Iragile and

insufficient to meet the needs of 1.3 million citizens and displaced
The Gaza Strip is trapped in a deadly cycle of conflict, individuals.

malnutrition, and diseases, posing a threat to over 1.1 million
children. Aid remains inaccessible to hundreds of thousands of people in northern

The number of hepatitis A cases in the Gaza Strip has Gaza and across the Strip.
reached 8,000.

Approximately 600,000 citizens in the northern Gaza Strip The situation in the Gaza Strip is catastrophic, with only %5 of medical
are facing death due to famine, the spread of diseases, and institutions’ workforce remaining.
Israeli bombardment.

(1) Gaza Ministry of Health (2) PRCS (3) UNRWA Commissioner- General Philippe Lazzarini (4) Director General of the Norwegian
Refugee Council (5) Committee of Prisoners and Ex-detainees Affairs




Expressions of Gratitude:
Acknowledging
Our Supporters
& Patrons

MyFundAction has been

involved in various campaigns aimed at

actively

supporting Palestine, focusing on initiatives
such as the establishment of the Waqgf Medical
Centre in Umm al-Khair, supporting the
education of Palestinian orphans, and
providing crucial emergency relief. These
campaigns have been strategically executed,
covering distribution efforts in both Gaza and
the West Bank of Palestine. To ensure the
effective implementation of these initiatives,
MyFundAction has cultivated partnerships
with reputable NGOs serving as implementing
partners on the ground. Notable collaborators
include UFUK insani Yardim Egitim Kiltir
Kalkinma Dernegi (UFUK Association for
Relief

Koprusu

and Development), Medeniyetler

Gisisim Ve Kalkinma Dernegi

(Civilization Bridge Development and

International
Educational  Scientific  and Cultural
Organisation (IESCO), Cinta Gaza Malaysia
and Friends of Palestine (FOP). Through these
strategic alliances, MyFundAction remains
dedicated to making a meaningful impact in
immediate needs and

Improvement  Association),

addressing the

fostering  long-term  development in
Palestine. MyFundAction commenced the
distribution of relief aid for Palestine in 2020,
with a total distribution amounting to
$438,984.28. Our commitment extends to
providing essential necessities to over
164,000 Palestinians spanning from Gaza to

the West Bank.

We extend our heartfelt gratitude to all our
supporters and patrons who have generously
supported to the success of the "Emergency
Relief for Palestine" campaign. Through your
unwavering support and dedication since
October 2023, we have collectively raised an
astounding $596,078.13. This remarkable
achievement would not have been possible
without the collaborative efforts of corporate
partners, government agencies, mosques,
and individual patrons who rallied behind our
cause. Your supports, whether through online

or offline platforms, have made a tangible
difference in providing essential aid to those
affected by the crisis in Palestine. Your
compassion and solidarity exemplify the true
spirit of humanity, and we are deeply
thankful for your unwavering support in this
critical endeavor. Together, we stand as a
beacon of hope for those in need,
demonstrating the power of unity and

compassion in making a positive impact on

the lives of others.



Information about
Muslim Welfare Foundation .« MuFundAction
(MyFundAction)

Associate Name Yayasan Kebajikan Muslim (Muslim Welfare Foundation) (MyFundAction)

Year of Establishment 2014

Association license number PPM-006-14-07052014

Licensing Authority Registry of Societies Malaysia

Association Full Address SH-G-26, Pangsapuri Perkhidmatan Knox Wawasan, Jalan Sungai Burung 32/68, Seksyen 32, Bukit Rimau, 40460 Shah

Alam, Selangor Darul Ehsan, Malaysia

About the Association The Muslim Welfare Foundation (MyFundAction) is a non-profit organization that has been officially registered with the
Malaysian Ministry of Home Affairs under the registration number PPM-006-14-07052014

Bank Account Information

The name of the Bank MAYBANK ISLAMIC BERHAD

Name of the Association YAYASAN KEBAJIKAN MUSLIM (MYFUNDACTION)
in the Bank

Account Number MAYBANK ISLAMIC BERHAD : 5642 9431 8555
Bank Address KAJANG, MALAYSIA

Swift Code MBISMYK1




Our Goals and
Scope of Work

MyFundAction is a YOUTH-run
non-profit organization that is driven by love
and passion, particularly through
volunteerism and entrepreneurship. Our main
objective is to amplify the value of
entrepreneurship, volunteerism, innovation,
and creativity in the development of youth.
We accomplish this by mobilizing volunteers
for community development programs and
humanitarian relief projects. MyFundAction
places a strong emphasis on youth
development across four key segments,
aligning with the mission of Sustainable

Development Goals (SDG):

* Economic Empowerment (SDG 1 & SDG 8)
e Food Security (SDG 2)

e Healthcare (SDG 3 & SDG 6)

e Education (SDG 4 & SDG 11)
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Areas where we work 7

Malaysia, Indonesia, Australia, New Zealand, Japan, South Korea, Egypt, Jordan,
United Kingdom, Turkiye, African Continents, Palestine, Lebanon and Syria

Contact:

¥ Mobile No: +6018-3544588

¥ Office No: +603-51318976 =@ nabihah@myfundaction.org
Fax. No: +603-51319867 info@myfundaction.org

@ www.myfundaction.org

Person in Charge

& Siti Nabihah binti Zakaria

Sustainability Specialist & Project Coordinator for War Zone Countries

YN



1 2020 $17,600.00 FOOD PRCELS PROJECT WEST BANK 2,000
2 2020 $22,000.00 WINTER PROJECT WEST BANK 2,500
3 2020 $7,590.00 ADAHI PROJECT WEST BANK 250
4 2020 $4,308.00 FOOD PARCELS & BREAD BUNDLE PROJECTS WEST BANK 2,750
5 2020 $13,375.00 BREAD BUNDLE PROJECT WEST BANK 25,000
6 2020 $6,900.00 GIFT FOR PALESTINIAN ORPHANS PROJECT WEST BANK 470
SUPPORTING EDUCATION OF THE PALESTINIAN GAZA & WEST
7 | 2021-2022 | $133,800.00 ORPHANS BANK 223
8 2021 $25,000.00 EMERGENCY APPEAL WEST BANK 500
9 2021 $3,665.00 WINTER PROJECT LEBANONE 1,800
10 2021 $3,600.00 WINTER PROJECT WEST BANK 1,635
11 2021 $38,500.00 FOOD PARCELS PROJECT LEBANONE 5,835
12 2021 $3,850.00 HOT MEALS DISTRIBUTION GAZA 770
13 2021 $5,040.00 WATER TANKS PROJECT GAZA 300
14 2021 $10,000.00 BLANKETS & MATTRESSES PROJECT GAZA 900
15 2021 $14,000.00 IFTAR FOR WIDOWS & ORPHANS PROJECT WEST BANK 910
16 2021 $10,000.00 SUPPORT MARTYRS FAMILIES PROJECT JERUSALEM 1,140
17 2021 $7,000.00 FOOD PARCELS PROJECT WEST BANK 800
18 2021 $16,500.00 ADAHI AND WATER TANKS PROJECT GAZQA8;\I\I/<VEST 186
19 2021 $6,840.00 ADAHI PROJECT WEST BANK 246
20 2023 $2,675.00 FOOD BASKET IN JENIN IFTAR IN AL QUDS JENIN, WEST BANK 200
21 2023 $6,400.00 OPERATION COST FOR ORPHANS GAZQA8;\I\|/(VEST -
22 2023 $2,427.00 IFTAR MEALS WEST BANK 500
23 2023 $2,427.00 IFTAR PROJECT IN AL QUDS AL QUDS 500
24 110/10/2023 | $15,750.00 HOT MEALS DISTRIBUTION GAZA 8,000
25 | 16/10/2023 | $20,000.00 HOT MEALS DISTRIBUTION GAZA 10,000
26 | 22/10/2023 | $31,729.26 OPS IHSAN: DISTRIBUE/??K(S)F READY TO EAT (RTE) GAZA 20,000
27 |23/11/2023 | $6,530.78 MEDICINE & MEDICAL SUPPLIES DISTRIBUTION GAZA 65 boxes
28 | 23/11/2023 | $3,206.50 HOT MEALS DISTRIBUTION GAZA 640
29 |24/11/2023 | $20,000.00 MEDICINE & MEDICAL SUPPLIES DISTRIBUTION GAZA 2,000
30 |24/11/2023 | $5,000.00 PHASE 1: PSYCHOLOGIE,I“\DLSSUPPORTS FOR GAZAN GAZA 1,000
HOT MEALS DISTRIBUTION FOR 13 DAYS
31 | 5/12/2023 | $17,000.00 CONSECUTIVELY GAZA 72,500
32 | 10/1/2024 | $5,000.00 PHASE 2: PSYCHOLOGIE;I’-\DLSSUPPORTS FOR GAZAN GAZA 500
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Our Stakeholders

Standing in Solidarity:
PDRM Launches Palestine Solidarity Fund with MyFundAction

The launch of the Palestine Solidarity Fund by the Royal Malaysia Police (PDRM) in partnership with MyFundAction is not just a gesture of
support; it's a beacon of hope illuminating the path towards a brighter future for Palestine. Inspector-General of Police Tan Sri Razarudin Husain's
words resonate with empathy and compassion, reflecting a shared sense of solidarity with our brothers and sisters in Palestine. As we extend our
hands in assistance, let us remember that even the smallest act of kindness can ripple into waves of change. This initiative transcends borders and
differences, uniting us in a collective mission to alleviate suffering and restore dignity. In the face of adversity, let us stand firm in our commitment
to justice and compassion, knowing that together, we can make a difference. In a world marred by conflict and injustice, such initiatives are crucial
in providing tangible assistance to those enduring hardship in Palestine. This collaborative effort not only demonstrates solidarity with the
Palestinian people but also showcases Malaysia's commitment to humanitarian principles and international solidarity. By establishing this fund, the
Malaysian police force and MyFundAction are offering a channel for individuals and organizations to contribute towards alleviating the suffering of
Palestinians affected by ongoing conflicts and socio-economic challenges. This initiative underscores the importance of collective action and
solidarity in addressing global injustices and advancing the cause of peace and justice in Palestine. Let us embrace this opportunity to sow seeds of
hope and love, for in doing so, we sow the seeds of a brighter tomorrow for Palestine and beyond.

= s EBVr—— HGP: Pobice in collabaoration with MyFunslhction bo lawech fund

FERIARA IGP: Police in collaboration with for Poecion
o | MyFundAction to launch fund for 02000
Palestine e
POLICE COLLABORATE WITH MYFUNDACTION R oo

Source:www.malaymail.com/news/malaysia/2023/10/28/igp-police-in Source:www.newswav.com/article/igp-police-in-collaboration-with
Source: www.bernama.com/en/news.php?id=2239203 -collaboration-with-myfundaction-to-launch-fund-for-palestine/98796 -myfundaction-to-launch-fund-for-palestine-A2310_kkGUNw
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Unity in Action:

Collaborative Support for
Emergency Palestine from
Kumpulan Perangsang Selangor

Our campaign "Solidarity for Palestine" has
been bolstered by our esteemed corporate
partner, Kumpulan Perangsang Selangor (KPS).
Their generous support of $11,000 exemplifies
their unwavering commitment to humanitarian
causes and underscores the power of collaboration
in  addressing global challenges. KPS's
collaboration with MyFundAction dates back to
2023, where together, we embarked on the
Community Development Project in Selangor,
which has yielded significant positive impacts on
local communities. This longstanding partnership
highlights the synergies between corporate
entities and non-profit organizations in driving
meaningful change and fostering socio-economic
development. Through collective efforts and
shared values, we continue to strive towards our
shared goal of providing urgent relief and support
to the people of Palestine, demonstrating the
transformative potential of collaborative action in
making a tangible difference in the lives of those in
need.

KPS BERHAD

SOLICARITY FOR PALESTIAE

[ WLST IANK

RM50,000.00

CEO of MyFundAction, Mr. Ghafur Rahim, received the mock cheque of
"Solidarity for Palestine" from the CEQ of KPS, Mr. Ahmad Fariz Hassan
and Mrs. Suzila Khairuddin Deputy CEO (Finance & Corporate Services)

WE=ll



Summary Distribution Reports
Oct 2023 - Jan 2024

The crowdfunding campaign initiated by MyFundAction to support Emergency Relief for Palestine has yielded remarkable results, with a
total collection of $596,078.13. This substantial amount was raised through various channels, including the Waqf Medical Centre, Medicine and
Medical Supplies, Hot Meals Distribution, as well as Hygiene Kit and Baby Kit Distribution initiatives. The funds were diligently utilized, with a total
expenditure of $124,216.54, which directly benefited 114,640 Palestinian individuals in Gaza. This significant contribution underscores the
generosity and compassion of the global community towards addressing the urgent humanitarian needs in Palestine.

DATE AMOUNT ITEMS DISTRIBUTED LOCATION BEN'\EIEI&&FRIES
10/10/2023 |  $15,750.00 HOT MEALS DISTRIBUTION GAZA 8,000
16/10/2023 |  $20,000.00 HOT MEALS DISTRIBUTION GAZA 10,000
2211012023 | $31729.26 OPS IHSAN: DISTRIBUTION OF READY TO EAT (RTE) CAZA 20,000

PACKS
23/11/2023 |  $6,530.78 MEDICINE & MEDICAL SUPPLIES DISTRIBUTION GAZA 65 boxes
23/11/2023 |  $3,206.50 HOT MEALS DISTRIBUTION GAZA 640
24/11/2023 | $20,000.00 MEDICINE & MEDICAL SUPPLIES DISTRIBUTION GAZA 2,000
24/11/2023 |  $5,000.00 PHASE 1: PSYCHOLOGICAL SUPPORTS FOR GAZAN KIDS GAZA 1,000
10/1/2024 $5,000.00 PHASE 2: PSYCHOLOGICAL SUPPORTS FOR GAZAN KIDS GAZA 500
Total |$124,216.54 Total Beneficiaries 114,640
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Implementation 1:

The inaugural distribution on October 10th
marked a significant milestone for our relief
efforts, as we successfully distributed 8,000 packs
of hot meals across key locations in Gaza,
including Khan Younis, Beit Hanoun, and Jabalia.
The total cost incurred is $15,750.00. The
distribution aimed to address the immediate food
needs of vulnerable communities in North Gaza.
The team worked diligently to coordinate logistics,
ensuring a3 smooth and efficient process.
Beneficiaries in each location received warm,
nutritious meals, providing sustenance during
these challenging times. The positive feedback
from the recipients underscored the impact of our
initiative in addressing the pressing needs of the
affected populations. As we reflect on this initial
distribution, it serves as a foundation for future
endeavors and reinforces our commitment to
providing essential support to those in need
throughout the region.




Implementation 2:

In our ongoing commitment to addressing
the immediate needs of vulnerable communities
in Gaza, our second distribution took place on 20th
October, 2023 in Jabalia, Al-Maghazi Camp, and
Deir al-Balah with the total cost of $20,000. This
operation successfully delivered 10,000 packs of
hot meals to residents in these areas, providing
crucial sustenance during challenging times. The
distribution process was conducted meticulously
to ensure equitable access and efficient delivery of
warm, nutritious meals to those in need. The
positive impact of this initiative was palpable, with
recipients expressing gratitude for the support.
The second distribution not only builds upon the
success of our initial efforts but also reinforces our
dedication to making a meaningful difference in
the lives of those affected by the ongoing
challenges in Gaza. As we move forward, we
remain steadfast in our commitment to providing
essential support and addressing the evolving
needs of the communities we serve.

CIETRIBUTION

HOT MEaLS
FoR

GRAZA




Implementation 2:

OPS lhsan
Distribution of
Ready to Eat (RTE)
Packs

In our ongoing collaborative efforts
with 53 NGOs in Malaysia under "Ops Ihsan,"
our third distribution, which took place on 3rd
2023,

November involved the collective

dispatch of 10,000 packs of Ready-To-Eat
(RTE) meals to communities in need in Gaza.

This  distribution
cumulative endeavor that contributes to the

represents a3

broader initiative's success. In total, Ops
Ilhsan, in collaboration and support with the
Ministry of Foreign Affairs, has facilitated the
dispatch of approximately 100 tons of aid
relief to Gaza through three distinct phases of
sorties in the form of medicines, medical
food, baby
necessities and winter necessities worth RM3

equipment, and women's
million. This multi-phase approach reflects
the concerted efforts of various stakeholders,
emphasizing the impact that strategic
collaborations can have in addressing the
pressing needs of affected populations. As we
reflect on our cumulative achievements, we
remain committed to sustained collaboration
and support for the well-being of those in
Gaza.

The goods received by the Egyptian
Red Crescent Society will be taken into Gaza
through the Rafah border before being
handed over to the Palestine Red Crescent
which will be

distributing them to hospitals and also to

Society, responsible for

those in need in Gaza.

The third humanitarian aid mission from Malaysia to Gazans under “Ops Ihsan”
successfully arrived at the El Arish International Airport in Egypt,

The collective and integrated efforts of
the Foreign Ministry, government agencies
and over 60 non-governmental organisations
(NGOs), coupled with the spirit of Malaysians,
proved crucial in the success of Ops lhsan. Ops
Ihsan has proven to be effective through the
structured and efficient management and use
of resources and expertise of the various
organisations involved. This collaboration has
managed to prevent overlapping and
misappropriation to ensure the aid provided

met their requirements and reached those in

need.

The Yang di-Pertuan Agong, Al-Sultan Abdullah Ri'ayatuddin Al-Mustafa Billah
Shah on Monday (Dec 18) witnessed preparations for Malaysia's third delivery of
the Ops Ihsan humanitarian aid for the Palestinian people at the Kuala Lumpur
International Airport (KLIA) cargo terminal here.
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Implementation 4:

Medicine, Medical
Supplies Distribution
& Hot Meals Distribution

In our fourth distribution effort, we
implemented a3 comprehensive outreach
program encompassing the distribution of
medicines, medical supplies, and hot meals at
Shuhada Al-Agsa School and Malaysia
School, located in the heart of Gaza. The
combined value of these essential provisions
amounted to $9,737.28. This distribution
aimed to address critical healthcare needs
and provide nourishment to the community,
particularly in areas where access to such

resources may be limited.

The strategic locations of Shuhada
Al-Agsa School and Malaysia School enabled
us to target a wide demographic, ensuring
that the impact of our humanitarian efforts
reached those in need, especially those taking
shelter in the schools. This distribution
represents our ongoing commitment to
enhancing the well-being of communities in
Gaza, addressing both immediate medical
requirements and nutritional needs in a

holistic manner.

The Project Manager for Palestine, Nabihah Zakaria, tallied the
total number of boxes containing ready-to-eat meals in the
warehouse before they were transferred to MAS Kargo




Implementation 5:

Medicine & Medical
Supplies Distribution

In our fifth distribution endeavor, we
focused on the critical sector of healthcare,
specifically directing our efforts towards
Al-Agsa Martyr Hospital. This distribution
involved the provision of medicines and
medical supplies with a total value of $20,000.
Our aim was to bolster the medical
capabilities of the hospital, ensuring that it is
well-equipped to meet the healthcare needs
of the community it serves. This strategic
allocation of resources reflects our
commitment to strengthening healthcare
infrastructure in Gaza, particularly at a crucial
institution like Al-Agsa Martyr Hospital.
Through these ongoing distributions, we
strive to contribute meaningfully to the
well-being of the local population by
addressing immediate medical requirements
and fortifying essential healthcare facilities.




Implementation 6: Phase 1

Psychological Supports
for Gazan Kids

In our sixth distribution initiative, we
initiated Phase 1 of a psychological support
program designed specifically for the
well-being of Gazan children. This phase
targeted 1,000 children in two shelters
located in Beit Al-Maqdis and Abdul Qader Al
Husseini Camp in Khan Younes, Gaza.

The program aims to provide essential
psychological support to help alleviate the
emotional impact of the ongoing challenges
faced by the children. Through interactive
activities, gift distributions and a safe space
for expression, our objective is to contribute
positively to the mental health and resilience
of these children. This distribution represents
a crucial aspect of our holistic approach to
addressing the multifaceted needs of the
community in Gaza, particularly focusing on
the mental well-being of its youngest
members

EPEC'A‘. GIFT

OR CHI
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Implementation 7:

Hot Meals Distribution
For 13 Days Consecutively

In our seventh distribution initiative,
we undertook the noteworthy endeavor of
providing hot meals for thirteen consecutive
days to residents in Deir al-Balah, Khan
Younis, Nusairat Camp, Bureij Camp, and
Al-Maghazi Camp, benefiting a total of 72,500
Palestinians. The total cost of this extensive
effort amounted to $17,000. During the
implementation, a compelling incident was
reported to our project manager in Malaysia
by our implementor. The story highlighted a
remarkable event where, by the grace of
Allah, the usual quantity of food prepared for
5,000 people unexpectedly proved sufficient
for over 7,000 individuals.
distributes
meals to one camp, but on this particular day,
the distribution had to be extended to three
camps to utilize the surplus food. This incident

Typically, our partner

illustrates the blessings and abundance from
Allah, reinforcing the impact of our supportin
Muslim

alleviating hunger among our

brothers and sisters in Gaza. It serves as a

testament to the significance of our efforts in

providing essential sustenance during

challenging times.

HOT MEALS
FOR

WOT MEALS
FOR




Al-Ezz Bin Abdul Salam School

1. Al-Aishiya School 5,800

2. Martyr Abdul Karim Al-Aklouk School 7,000

3. Al-Shuhadaa School, Deir Al-Balah 6,000

4. Al-Aqgsa Martyrs Hospital 5,000

5. Al-Manfalouti School 6,000 i
6. Al-Maghazi Girls School 5,000 I
7. Fathi Al-Balawi School 5,000

8.

9.

Ahmed Al-Kurd School

Technical College

New Wadi Camp

Al-Agsa Camp

Deir Al-Balah Boys School







Implementation 8: Phase 2

Psychological
Supports for
Gazan Kids

In our eighth distribution, we launched
Phase 2 of our psychological support program
tailored for Gazan children in Khan Younis,
Gaza. Building upon the success and positive
impact of the initial phase, this extended
initiative aims to provide continued emotional
and psychological assistance to the young
minds affected by the persisting challenges in
the region. Through targeted counseling
sessions, interactive activities, and a nurturing
environment, we strive to further contribute
to the mental well-being and resilience of
these children. This ongoing effort
underscores our commitment to addressing
the unique needs of Gazan youth, recognizing
the importance of psychological support in
their holistic development amidst challenging
circumstances.







General Information About The Project

Project Location
Project Duration

Project Name

Project Type

Other Details

Palestine (Gaza & West Bank)
12 month

1. Food Sector (SDG 2)
2. Health Sector (SDG 3)
3. Support Children in Gaza (SDG 4)

1. Food Sector 3. Support Children in Gaza
Daily hot meals (5,000 pax daily) » Psychological Support
Iftar (5,000 pax daily) »  Winter Aid
Ready To Eat (RTE) food pack (20,000 packs = Education Aid (Cash)
every quarter — OPS lhsan) » Ramadhan Aid
Eid Gift
2. Health Sector (4,000 packs every quarter — OPS Ihsan) Eid Adha
Huygiene Kit
Baby Kit
Medicine Kit

Establishment of Waqf Medical Centre

MyFundAction, in collaboration with OPS lhsan, represents a coalition effort involving 53 NGOs in Malaysia.
Together, we are working cohesively to deliver aid to Gaza through both air and sea routes, in partnership with MAS
Kargo and Aramex. Our team is pleased to be part of this coalition, contributing aid and support to the Palestinians.
The combined strength of our coalition underscores our dedication to making a positive impact and promoting
humanitarian endeavors. Specifically, the quarterly items sent include Ready-to-Eat packs, hygiene kits, baby kits,

MRS

and medicine kits.



Project Justification

(o] =T V=TS

Output & Outcomes

Food Sector:
= Distribute daily hot meals to 5,000 individuals.
=  Provide daily Iftar meals to 5,000 individuals.
= Distribute 20,000 Ready-To-Eat (RTE) food
packs every quarter through OPS lhsan.

2. Health Sector:
= Distribute 4,000 packs every quarter through
OPS Ihsan, including hygiene kits, baby kits, and
medicine kits.

3. Support Children in Gaza:

= Offer psychological support to children affected by the crisis.

= Provide education aid in the form of cash assistance.

= Distribute Ramadhan aid to support during the holy month.
= Distribute Eid gifts to bring joy and normalcy to children.

= Facilitate Eid Adha celebrations for the children in Gaza.

The anticipated outcomes of this
project include improved food
security to increase resilience

among the affected population.

This to enable the humanitarian
assistance in Gaza, encompassing
necessities such as sanitation and
severe shortage of essential
medicines, vaccines, medical
supplies, and primary care items,
with a deficit exceeding 60%.

By supporting children, the project
3ims to mitigate the psychological
impact of the crisis and ensure
continued access to education,
promoting a3 sense of normalcy
and well-being. Reduced financial
burdens on the guardians of the
children, leading to improved
living conditions for the entire
family.



Monitoring &
Evaluations

Guidelines for Monitoring
& Evaluation (M&E)
in Palestine Project Execution:

1. Baseline Assessment:

Conduct a baseline assessment before
project initiation to gather relevant data on
the current conditions and needs of the target
beneficiaries in Palestine. This will serve as a
reference point for assessing the project's
impact later.

2. Quantifiable Targets:

Set specific, measurable, achievable,
relevant, and time-bound (SMART) targets for
each project component. For instance, specify
the number of daily hot meals, Iftar meals,
RTE food packs, and health kits to be
distributed.

3. Monitoring Mechanisms:

Implement robust monitoring
mechanisms to track the progress of each

project component. Utilize a combination of

field visits from the implementor, regular
reports from implementing partners, and

feedback from beneficiaries to ensure
accountability and transparency.
4, Documentation:

Maintain detailed records of all
activities, including distribution logs,

beneficiary lists, and any challenges faced
during implementation. This documentation
will be crucial for both internal reporting and
external audits.

5. Data Collection Tools:

Develop and utilize appropriate data
collection tools such as surveys, interviews,
and focus group discussions to gather
qualitative and quantitative data. Ensure that
these tools are culturally sensitive and
consider the unique context of Palestine.

6. Stakeholder Engagement:

Regularly engage with local communi-
ties, beneficiaries, and relevant stakeholders
to gather feedback on the effectiveness of the
projects. This will help in making real-time
adjustments and improvements as needed.

7. Quality Control:

Implement quality control measures
to ensure that the food items, health kits, and
support services meet the necessary stan-
dards. Reqularly assess the quality and nutri-
tional value of the distributed items.

8. Evaluation Periods:

Conduct mid-term and end-of-project
evaluations to assess the overall impact and
effectiveness of the interventions. These eval-
uations to identify best practices, lessons
learned, and areas for improvement.

9. Learning and Adaptation:

Foster a culture of learning and adapta-
tion throughout the project lifecycle. Encour-
age project staff to share insights and experi-
ences, and use this information to make
informed decisions for ongoing and future
projects.

10. Reporting:

Develop a reporting schedule and
template to ensure consistent and timely
reporting from all project components. Share
progress reports with supporters, partners,
and other relevant stakeholders.
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11. Feedback Mechanism:

12. Cross-Sectoral Coordination:

Budget & Resources
Daily hot meals Daily
1. (Jan, Feb, Mar) 5,000 (90 Days) $1,350,000
2 Iftar 3 5,000 Daily $450,000
’ ! (30 Days) !
Ready To Eat (RTE)
3. food Pack 7 20,000 4 Quarters $560,000

Forecast Planning for The Food Sector
Total distribution would be 450,000 packs hot meals for January
to March and 150,000 iftar hot meals plus 60,000 RTE food packs

Hygiene Kit for
1. Men & Women 2,000 4 Quarters $320,000
Baby Kit &
2. Medicine Kit 30 2,000 4 Quarters $240,000
3.  Wagqf Medical Center 551,516 1 $551,516

Forecast Planning for The Health Sector
Total distribution would be 8,000 Hygiene Kits for men and women and 8,000 Baby Kits and Medicine Kits
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Forecast Planning
for The Education Sector

Psychological Support One-off
2. Winter Aid One-off 70
3. Educational Aid (Cash) 6 times 420
4. Ramadhan Aid 2 times 140
5. Eid Gift One-off 70
Eid Adha One-off
_ _
Budget
I
Food Sector $2,360,000
2. Health Sector $1,111,516
Education Sector $1,512,000




Timeline For Disbursement
of Funds for Palestine 2024-2025

Sustainable Project 1: Timeline “A Better Life for Palestine”
Project Justification:

MyFundAction proposed sustainable project aims to send emergency relief to Gaza on a quarterly basis, spanning from
January 2024 to January 2025, in collaboration with various stakeholders. The total cost of the project amounts to
$426,408.92, targeting the provision of essential aid to alleviate the dire humanitarian situation in Gaza. The initiative involves
sending approximately 15,000 ready-to-eat (RTE) packed food, including beef stew, and basmathi rice, along with 2,000
hygiene kits for women and men, baby kits, and medicine kits. The packed RTE food can last for up to two years, offering
convenience to the people of Palestine who do not have access to cooking facilities. This aspect is particularly advantageous
given the challenging circumstances faced by many in the region. The relief aid will then be sent to Gaza from Malaysia.

This collaborative effort is facilitated by a coalition comprising OPS Ihsan, the Foreign Affairs Ministry of Malaysia, the
Red Crescent Eqypt, and the Egyptian Embassy. The distribution of relief aid is scheduled to occur in January, May, September
2024, and January 2025, ensuring a consistent and timely provision of assistance to those in need. The rationale behind this
initiative stems from the high rate and cost of essential items in Eqypt due to the heightened demand. Therefore, it is deemed
more feasible and cost-effective to dispatch emergency relief aid from Malaysia to Gaza. The strong diplomatic ties and
collaborative efforts between Malaysia and Eqypt enable us to ensure the swift and efficient delivery of aid to Gaza within a
few days upon arrival at El-Arish International Airport, Eqypt. This strategic approach not only optimizes the allocation of
resources but also underscores the commitment of the international community to addressing the urgent needs of the
Palestinian people in Gaza, fostering solidarity and support during times of crisis.



FundAction
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PROGRESS OF ACTIVITIES JAN FEB | MAR A APR | MAY | JUN | JUL | AUG | SEP | OCT NOV | DEC | JAN FEB | MAR

A BETTER LIFE FOR PALESTINE (QUARTERLY RELIEF AID, PROJECT TOTAL VALUE: $426,408.92)

MyFundAction to provide detailed list on
the aid items to be delivered by sea cargo
shipment based on current need.

Communicate and to get approval on the
allowable aid items by Egyptian Red
Crescent

Communicate with forwarder on:

3) Container sizing and measurement
of each pallet of aid

b) The total weight per one container
c) The total pallet for each container

Pre-production campaign for Gaza

Propose design of aid items on branding
of Ops lhsan and logos of respective
NGOs

Finalise final quantity of aid items based
on information from the MAS Kargo/
Aramax - 15,000 RTE food packs & 2,000
(Hygiene Kits, Medicine Kits and Baby
Kits)

Production of aid items (3-4 weeks maxi-
mum)

Aid items are ready to transfer to ware-
house of Aramax

Photo-ops and media arrangement at
the warehouse and handover gimmick
from Ops lhsan to Aramax
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A BETTER LIFE FOR PALESTINE (QUARTERLY RELIEF AID, PROJECT TOTAL VALUE: $426,408.92)

|Aid items transported to the Port/Kargo | --- --- N

Sending off container (small ceremong)
at the port

Aid items expected to arrive at Port
Said/ El-Arish Airport

PortCearoncearongement |} p ) b ] p b p f p
HondovertofgyptonRedCrescent | | ) | Pl b P
Medodowmentoton | | [ [ [ [ [ [ [ [ [ |
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Sustainable Project 2:
Waqf Medical Centre Umm Al-Khair

Project Justification:

In the West Bank, there are a total of 8 districts, namely Jenin, Jordan Valley, Nablus, Tulkarm,
Ramallah, Maccabim, Bethlehem, and Hebron. Within the West Bank, the Israeli authorities maintain
numerous checkpoints at district borders, categorized as Fixed Checkpoints and Mabile Checkpoints.
Moreover, vehicles intending to cross these checkpoints are required to obtain distinct permits for
each district. This frequent need for permit changes forces patients to switch vehicles whenever they
cross into a different district route to the hospital. Consequently, it is these restrictions that pose
significant barriers to Umm Al Khair residents' access to hospitals and timely medical care. A journey
that should ideally take just one hour often extends to 4-5 hours due to the presence of checkpoints
and the need to change vehicles

As a result, the planned medical center in Umm Al Khair, located within this district, will
immensely benefit approximately 20,000 residents from seven nearby villages, ensuring they
receive high-quality and prompt healthcare, particularly during emergencies. The nearest public
hospital is Alia Hospital for Palestinians, while the closest private hospital is Al-Ahli Hospital for
Palestinians. This medical center will offer specialized women's health services, facilitating mothers
in receiving essential care, especially during childbirth, given that many situations prevent them from
reaching a hospital in a timely manner, often resulting in home or vehicle deliveries. Additionally, this
medical center will be equipped with a pharmacy, emergency care facilities, radiology services, and
a medical laboratory, guaranteeing swift and efficient healthcare services for Palestinian residents in
the vicinity dealing with health-related issues.
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This project is scheduled for implementation over a 8-months period, starting from June, 2024, to Jan, 2025, with a total budget of USD
551,516. The project encompasses excavation for the foundation and water well, preparation of steel reinforcements, supply and casting of plain
concrete for the basement floor, and reinforced concrete for the basement and ground floor. It also includes the construction of reinforced concrete
walls, the installation of staircases and an elevator roof. Furthermore, the project covers tiling, painting, curtain installation, and the provision and
installation of essential medical devices and equipment in the medical center. Medical Centre is deemed essential for this endeavor.




Surveying works and levelling

Site Levelling, Excavations, site
preparation, and adjusting ground
levels according to design levels

Excavation for foundations and water
well excavations

Preparation of steel reinforcement and
casting of water well foundations

Preparation and casting of Reinforced
walls of the water well

Site Leveling and linking the levels to the
water well roofs level

Supply and Well Compact Base
Coarse for soil treatment with
compacted base course

Supply and Cast Plain Concrete as a
cleaning layer with a 10cm thickness

Preparation and casting of footings and
column necks

Backfilling of the footings with leveling
for settlement

Preparation and casting of tie beams.

Preparation of the ground for concrete
casting with a well-compact base coarse
layer

Establishment of electrical and
mechanical works during
implementation

Supply and Preparation of the steelworks
for the water well roof




Supply and Cast Plain Concrete for the
ground of the basement and reinforced
Concrete Grade B 300 for the roof of the
water well

Supply and cast the columns and walls of
the first settlement

Construction of walls consisting of bricks,
concrete, and stone, a thickness of 30 cm

Preparation, supplying, and Casting
Reinforced Concrete Grade B 300 for
ground slab

Establishment of electrical and mechani-
cal works during implementation

Supply and construction of internal
bricks walls of 10 cm thickness

Supply and cast the columns and walls of
the ground floor

Construction of walls consisting of bricks,
concrete, and stone, a thickness of 30 cm

Preparation, supplying, and Casting
Reinforced Concrete Grade B 300 for
ground slab

Establishment of electrical and mechani-
cal works during implementation

Supply and construction of internal
bricks walls of 10 cm thickness

Construction of reinforced concrete walls




Preparation, supplying, and Casting
Reinforced Concrete Grade B 300 for
staircase and elevator roofing

Construction of 1m height walls
consisting of bricks, concrete, and
stone, a thickness of 30 cm

Quarterly Report — Report 1

Quarterly Report - Report 2

Quarterly Report - Report 3




Sustainable Project 3:
Hot Meals & Iftar Project

Project Justification:

The daily hot meals distribution and
iftar distribution project during Ramadhan in
Gaza serves as a vital lifeline for the local
light of the
ongoing challenges and hardships faced by

population, particularly in
the region. Initiated in early October and
slated for continuous support, this project
addresses the urgent need for sustenance and
nourishment among the  vulnerable
communities in Gaza. The Gaza Strip is caught
in a relentless cycle of conflict, leading to
widespread malnutrition, diseases, and dire
living conditions. With over 1.1 million
children at risk, the provision of daily hot
meals becomes imperative to mitigate the

impact of food insecurity and ensure the

well-being of the population.

Moreover, the scarcity of clean water
resources and fuel exacerbates the situation,
hindering the ability of individuals to cook for
themselves and their families. In collaboration
with our implementing partners, we have
established a central kitchen dedicated to
daily meal preparation. This strategic
approach enables us to efficiently cater to the
nutritional needs of the population while
ensuring the equitable distribution of meals to
those in need. Furthermore, the meals are
provided not only to residents but also to
patients, medical professionals, and support
staff in the nearest hospitals, particularly in
southern Gaza, where access to nutritious
food is limited. By sustaining the daily hot
meals distribution and iftar distribution, we
not only alleviate immediate hunger but also
contribute to the overall health and well-being
of the community. This project exemplifies
our commitment to supporting vulnerable
populations in Gaza and underscores the
importance of collaborative efforts in
addressing the multifaceted challenges facing

the region.

Through sustained intervention, we

aim to break the cycle of deprivation and
promote resilience among the people of Gaza.
In addition to the critical need for daily hot
meals distribution and iftar distribution in
Gaza, it is essential to highlight the financial
implications of sustaining this project. With
an estimated 5,000 people requiring support
on a daily basis, the operational costs
amount to approximately $15,000 per day.

To ensure uninterrupted provision of
hot meals throughout the month, a budget of
approximately $450,000 is necessary. This
funding covers various expenses, including
procurement of ingredients, operational costs
for the central kitchen, transportation, and
personnel expenses.
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By acknowledging the financial aspect of this project, we underscore the importance of sustained funding and support from our
stakeholders. Securing adequate resources is crucial to maintaining the continuity and effectiveness of the hot meals’ distribution initiative, thereby
safeguarding the well-being of thousands of individuals in Gaza who rely on this essential lifeline. Through transparent budgeting and efficient
resource allocation, we aim to maximize the impact of every dollar invested in this humanitarian endeavor, ensuring that those in need receive

timely and nutritious meals on a daily basis.




Hot Meals Distribution in South of Gaza (5,000 pax daily)
Hot Meals Distribution in North of Gaza (5,000 pax daily)

Hot Meals Distribution in Rafah (5,000 pax daily)

Monthly Report — Report 1

Monthly Report — Report 2
Monthly Report — Report 3




Project Justification:

Furthermore, it's important to address
the specific needs of children in Gaza and the
West Bank, who are among the most
vulnerable populations affected by the
ongoing humanitarian crisis. The "Support for
Orphans and Children in Gaza and the West
Bank for 2023/2024" is a response to the
urgent need to address the challenges faced
by children in Gaza and the West Bank
especially the orphans. The project's primary
goal is to relieve the burdens faced by these
children and their caregivers, with a specific
focus on providing comprehensive support
throughout the academic year, school breaks,
and during significant occasions like the holy
month of Ramadan and the winter season.
The Gaza and West Bank regions have been
marked by longstanding conflicts and
political instability, resulting in significant
socio-economic challenges for the local

population. Among the most vulnerable
individuals in these areas are orphaned
children who have lost one or both parents,
leaving them in precarious situations. These
orphans often struggle to access basic
necessities and education due to financial
constraints. The project also acknowledges
the challenges faced during holiday seasons,
including Ramadan and winter, which can be
especially difficult for orphans and their
caregivers. During these times, the financial
strain on orphaned families intensifies, and
the need for assistance becomes even more

critical.

The cost of approximately $840 per
child is required to provide support for 12
months to ensure their well-being and access
to essential services. In previous years, from
2021 to 2022, MyFundAction successfully
supported 223 Palestinian orphans from the
West Bank and Gaza. This time, we are
committed to expanding our support and aim

to assist approximately 1,800 Palestinian
children in the years 2023-2024.




This funding covers various aspects, including nutrition, education, healthcare, and psychosocial support, tailored to address the unique
challenges faced by children in conflict-affected areas. By incorporating this cost into our project justification, we emphasize the importance of
prioritizing the needs of children and investing in their future. Providing comprehensive support to children not only addresses immediate concerns
but also fosters long-term resilience and development, paving the way for a brighter and more stable future for the next generation in Gaza and the
West Bank. Through targeted interventions and sustained investment, we can make a meaningful difference in the lives of children affected by
conflict, empowering them to overcome adversity and thrive despite the challenges they face.

Ist 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 1th 12th
Nov Dec Jan | Feb | Mar | Apr | Mei | Jun | Jul || Aug | Sep | Oct
70 70 70 70 70 70 70 70 70 70 70 70
SCHOOL BREAK (GAZA) START
SEMESTER 1 (WEST BANK) START 2ND SEMESTER SUMMER BREAK NEW SEMESTER
P gy ! EDUCATION EDUCATION EDUCATION
WINTER AID AID (CASH) RAMADHAN EID GIFT AID (CASH) EID ADHA AID (CASH)
- Distributed Toys - Winter cloths, - School's fees + Food parcels ||+ USD 50 (cloth) - School's fees . Distribute Meat - School's fees
- Sweets booths, jackets, - Transportation fees f:’tah: d"lys - UsD 20 (Duit - Transportation fees + Food Parcels - Transportation fees
- Playing uctivit.ies gloves, socks - Daily expenses - rothiedis Rayal cash/ gift) - Daily expenses - Daily expenses
- Books & Coloring




Scan for the Full Proposal
of Projects and Videos
of Distribution

United We Stand Strong

“Indeed, Allah loves those who fight in His cause in a row as though they are a [single] structure joined firmly.”
[Surah As-Saff: 4]
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